Extemp?     
    Extemp is short for extemporaneous speaking.  This activity asks the speaker to persuade or inform an audience “on short notice.” Participants choose from 3-5 topics, usually out of an envelope, and have 30 minutes to prepare a speech.  Topics are in the form of questions about current events.  Topics fall under the following current events areas:
Americas (non-US); Europe / Asia, Africa; US State Department/ Agriculture / Interior / Energy; Education / Health & Human Services / Housing & Urban Development; Labor / Treasury / Commerce; Justice Department & Attorney General; Homeland Security
For example, Should Social Security be replaced with private pension plans in the United States?  
 

Why do Extemp? 
   

Extemp develops public speaking skills, raise knowledge of current events, improves analytical skills, enhances writing skills, and increases organizational skills.  Attentiveness to political, economic and social issues produces a more informed citizen. 
 

What types of extemp speeches are there? 
 

    The type of speech depends on the tournament.  Some tournaments use a domestic/foreign format and others use a persuasive/informative format.  Check the tournament entry to see which format will be used. 
      
What are the rules to extemp? 


Before the competition, clarify the rules for that tournament because rules vary from organization to organization.   Most organizations have rules that forbid contestants from using prepared notes, hand written or typed material, consulting with a peer after you have drawn a topic, helping colleagues find information in the extemp files, using an electronic retrieval devices (computers) and using visual aids.  Different organizations (NFL   TFA   UIL) have specific rules. 
 

How long are extemp speeches?    
  
   

The maximum time is 7 minutes.  There is no minimum, but you should speak at least 5 minutes if you want to advance. Some organizations or tournaments have a “grace” period of 15 seconds to 30 seconds.  Check the rules to know the time parameters for the tournament you are attending.  To novice speakers the time may seem intimidating, but with experience you will find the 7 minutes to be too limiting. 
    As a final point, locate the timekeeper and find out how time signals will be given (up, down, 30 seconds left).  Confusion over time signals has caused many speakers trouble and grief.    
Do they have to be memorized? 
  
    No, but most successful extempers do not use notes.  You are allowed to use one 3/5 index card. Some common limits on cards are no more than 50 words, write on one side and may be used in prelims, but not finals. 
   

Students should try speaking without cards.  At first it may seem difficult, but after three or four times it will become easier.  You may find it helpful to memorize in this order: main points, sub points, and then sources. 
 

Who is in the room? 
  
    At most tournaments, only the judge will be in the room, if you can find a judge.  Some tournaments may have timekeepers.  As far as competitors, they are encouraged to observe rounds and should be permitted to watch and learn.  Generally, the larger the tournament the more spectators you will find, especially in the final rounds.
  

How do I prepare? 
    Preparation for extemp requires studying current events, filing information in extemp tubs, and practicing speeches.  Extempers should spend at least 4 to 5 hours a week preparing for competitions.  By and large, the more a student prepares the more successful they will be in the event.  
 
 

What are extemp files?      
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Extemp files are large tubs used to organize the many articles you have researched.  Buy tubs that are designed to hold “hanging” folders.  Remember, files must be portable.  You have to take them to tournaments or they are useless.  Divide your files into foreign and domestic.  You may even want a tub for supplies and reference materials (almanacs, quote books, dictionaries).  Eventually, you will need a dolly or freshman to carry your tubs. 
   

The internet is a wonderful tool to find articles and information.  But, you may also want to subscribe to several publications so you get a wide-ranging analysis of current events.  You don’t want to miss an issue because eventually you will draw that topic. 
   

Start with the “the Big Three” (Newsweek, Time and U.S. News & World Report).  These are easy to obtain, usually you can get somebody to donate these to your squad.  However, research shows that students who quote more obscure sources tend to do better in competition.  
   

Some excellent newspapers to use are The New York Times, Washington Post, Los Angeles Times and USA Today.  You may need to read and file some regional newspapers (Boston Globe, Dallas Morning News, etc.) for specific topics. 
   

Extempers tend to use some periodicals more than others.  The Economist has been called “The God of Extemp Sources.”  For foreign topics, many extempers use World Press Review and Foreign Affairs.  Last but not least, the Christian Science Monitor is a preferred source for many speakers. 
For help with research try the following cites: http://www.extemptopicanalysis.com/links.asp
Receive free email newsletters:  AFP, Christian Science Monitor, CNN , Economist, Foreign Affairs, Foreign Policy, New York Times, Newsweek, Time, US News & World Report & USA Today 

Subscribe to print subscriptions: Christian Science Monitor, Economist, Christian Science Monitor, Foreign Affairs  Foreign Policy, Newsweek, Time, US News & World Report & World Press Review 
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CNN Newsroom Daily Classroom Guide 
       http://cnn.com/newsroom/index.html 
         CNN Student News provides a 30-minute broadcast program and curriculum materials.   
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New York Times Learning Network 
       www.nytimes.com/learning/index.html 

         The New York Times produces a lesson plans linked to the newspaper's main articles.   
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John Stossel for Speech
       http://www.freespeaker.org/johnstossel/index.html 
        Site lists extemporaneous topics and links them to John Stossel presentations.   
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Ideas for Teaching 

       http://www.education-world.com/a_lesson/lesson072.shtml 
         This article has 25 activities intended to help utilize newspapers in the classroom.  
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The Christian Science Monitor
       http://www.csmonitor.com/classroom/ 
         School Subscription Programs, Packs & Interactive Exercises and Teachers’ Room. 
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World Press Review
       http://www.worldpress.org/edu.htm
        Research resources, discussion guides, vocabulary section, discounted subscriptions. 
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Foreign Affairs 
       http://www.foreignaffairs.org/arp/ 
        Customize your own textbook, Free Educators' Resource Guide, and student subscriptions. 
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Newsweek
      http://www.newsweekeducation.com/
        Teachers Guide, Focus on Writing, and News Glossary.
  [image: image10.png]@




  
   
Your files should be organized so they are easy for you to find information quickly.  Purchase large plastic tubs designed to hold hanging folders.  Divide hanging folders with manila folders.  For example, economy could be subdivided into general, unemployment, stocks, deficits, interest rates and other related topics.  The more you divide the more efficient your files will be.  
   
Purge your files frequently.  Having outdated and useless material only slows you down during your preparation time.  
   
It is also popular to file magazines like the Economist and World Press Review in large binders.  Place the magazines in clear cover sheets with the index showing. 
   
Do not file material highlighted in different colors, outlines or prewritten speeches.  Some tournaments will check your files for these materials. 
   
Finally, have an index.  Update your index frequently so you know what files need to be updated or created. 
  
TIPS 
1.     Stagger the tabs on the top of your hanging folders.  Far left decent files or files that need work, middle good files, and far right exceptional files that you want to use at the tournament.  This lets you visually see what topics you want to draw and which files need to be developed. 
2.     Don’t take hanging folders out when preparing.  Only take the manila folder out to write your speech.  This will keep files in alphabetical order and index order.  It also helps to see if you are missing files. 
3.
Use your index to make tabs for you hanging folders.  Print labels in 24 point font. 
What resources will I need? 
  
   

Obviously, you will need tubs, hanging folders and manila folders.  Make sure you have enough tabs for the hanging folders.  You will also need 3/5 cards, pens, highlighters (good habit to buy only one color), legal pads, scissors, tape, paper clips and a stapler. You won't believe how many times you will have to replace the ink cartridge on your printer. 
  

What should I do in the extemp speech? 
 
    Simple, the speech must answer the question.   If you do nothing else, have a clearly articulated reply to the question.  Many speakers will have a beautifully delivered 6 ½ minute speech, but never answer the question.  These are the students you see in the cafeteria during finals. 
 
What is the extemp speech format? 
  


All speeches must have an introduction, body and conclusion.  In competitive extemp, a rather rigorous standard has developed.  Divergence from this expectation will usually cause the judge to rank you lower in the round.  Mastering the format is your first step in the extemp process.  The main points in your speech should be phrased as argumentative statement.  To finish, create balance in your speech by devoting an equal amount of time on each point.    All of your extemp speeches should look like the example below.  
  
Introduction 
  
Attention Getter – also called a hook; it captures the audience interest (quote, joke, anecdote, startling fact, poem, etc.) 
Connection – relate attention getter to question 
Background – limited information to form a backdrop to speech 
Question – state question word for word







Answer – briefly answer the question, answer should be clear and direct 
Foreshadow – state your main points 
Justification – tell the judge the importance of the topic.  Use evidence.


  
Body 
  
I. Main point






            A.  Sub point 

B.  Sub point 
II. Main point






            A.  Sub point 

B.  Sub point 
III. Main point







A.  Sub point 

B.  Sub point 
  
Conclusion 
  
Repeat Main Points 
Restate the Question 
Reiterate your Answer 
Link back to the Attention Getter and bring closure   
 ---------------------------------------------------------------------------------------------------------
Introduction 









Time
  
Attention Getter – Device used to “grab” the audience.  Examples are jokes, rhetorical questions, anecdotes, fables, startling statistics, quotes, political cartoons, movie plots, etc.   Also called a hook; it is something that makes the audience want to listen to you. 
  
Connection – relate attention getter to question 
  
Background – limited information to form a backdrop to speech 
  
Question – state question word for word







  
Answer – briefly answer the question, answer should be clear and direct 
  
Foreshadow – state your main points 
  
Justification – tell the judge the importance of the topic.  Use evidence. 










1 min 
  
  
  
  
Body 
  
I. Main point 







Internal forecast 
A.      Sub point 
            Analysis 


Evidence 


Impact 


Analysis 


Evidence 


Impact
















          2 min 
  
  

B.  Sub point 

Analysis 


Evidence 


Impact 

Analysis 


Evidence 


Impact
















Internal summary













3 min 
  
II. Main point 







Internal forecast 
A.      Sub point 

Analysis 


Evidence 


Impact 

Analysis 


Evidence 


Impact



















4 min 
  
  
  

B.  Sub point 

Analysis 


Evidence 


Impact 

 Analysis 


Evidence 


Impact 
  







Internal summary













5 min 
  
  
The speaker could have three main points. 
  
  
  
Conclusion 
  
(Introduction backwards) 
  
Repeat Main Points 
  
Restate the Question 
Reiterate your Answer 
  
Link back to the Attention Getter and bring closure


6 min 
  
  
Although the speaker has a maximum of 7 minutes, the time is set at 6 minutes in this format to allow the speaker to make adjustments while speaking.  The speaker should take longer than 6 minutes. 
 
Can I use any organizational pattern?  
 

    Yes, but unified analysis is the preferred method.  As a general rule, all the information presented in the speech should answer the question.  If it doesn't, omit it from the speech.  Countless speeches will have points that develop the past, the cause and the effect when the question only ask for the solution to the problem.  
    Unified analysis avoids this error and for this reason has been called the "one best organizational pattern."  Using this organizational pattern, the body of the speech serves as a justification for the answer, the organizational pattern unifies all the analysis.                  
SPEECH ORGANIZATION FOR INFORMATIVE AND PERSUASIVE 
Extemporaneous speaking is the most challenging and educational forensic event.  The challenge develops public speaking, current events and analytical thinking established on economic, political and social principles.    

I.  Factors to Division:  The answer to the question should determine the body of the speech.   
II. Errors in Analysis:  Irrelevant material included in speech.  Analysis determined by the speaker’s background, knowledge and files, not the question’s answer.  
Analysis Rule: If the information does not answer the question, then it does not belong in the speech. 
III. Traditional Patterns: 
Topical: this is when you have several ideas to present and one idea seems naturally to precede the other 
Example:
What issues will determine the 2004 Presidential Election? 
I.                    Health Care 
II.                  Economy 
III.                National Security 
Chronological: this uses time sequence for a framework 
Example:
Political Ethics: How have they changed in the US ? 
I.                    1800 
II.                  1900 
III.                2000 
Past/Present/Future: first part of the speech discuss the past, second the present and the third predicts the future 
Example:
Is Social Security doomed? 
I.                    Past 
II.                  Present 
III.                Future 
Spatial: this organizes material according to physical space 
Example:
Economic Recovery: What can we expect? 


I.
East 


II.
South 


III.
West
Classification: puts things into categories 
Example:
Who will win the 2004 Presidential Election? 


I.
Independents 


II.
Democrats 


III. 
Republicans 
Problem/Solution: first part of a speech outlines a problem and the second part presents a solution 
Example:
What should the government do to prevent terrorism? 


I.
Problem 


II.
Solution 
Cause/Effect/Solution: first part describes the cause of a problem, the second describes its effect and the third presents a solution 
Example:
School Finance:  How should we reform it? 


I.
Cause 


II.
Effect 


III.
Solution 
  
Do these examples answer the question? 
Is there irrelevant material? 
Is there a better organizing method? 
Is there “one best” organizational pattern? 
IV. Unified Analysis: 
Definition:  Body of the speech serves as a justification for the answer, the organizational pattern unifies all the analysis.  Typically, requires organizing the speech with two main points and two sub points for each main point. 
Types of Questions: 
Closed Questions:  ask for a yes or no answer 
Example:
Is Social Security doomed?    


Yes 
I.                    Public desire for alternatives will causes changes 
II.                  Funding base no longer exists 
Example:
Is North Korea a threat?



Yes 
I.                    Political leadership is fanatical 
II.                  Possession of nuclear weapons a danger 
Open Questions:  ask for sequential steps in proposing the answer 
Example:
Who will win the 2004 Presidential Election? 


George Bush 
I.                    The economy will not hurt Bush 
II.                  National security is Bush’s issue 
Example:
How can the federal government best protect the public from terrorism? 


Provide state and local government with funds and increase intelligence 
I.                    State and local government are on the front line 
II.                  Intelligence key to prevention 
Sample Speech Format: 
Introduction 
Attention Getter – quote, joke, anecdote, etc.  
Connection – relate attention getter to question  
Question – state question word for word  
Answer – briefly answer the question  
Foreshadow – state your main points  
Justification – tell the judge the importance of the topic.  Use evidence.  
Body

I. Main point 







Internal forecast 

A.  Sub point 


Evidence 
  

B.  Sub point 


Evidence 
  







Internal summary 
  
------------------------------------------------------------------------------------------------------------ 
  
II. Main point 







Internal forecast 

A.  Sub point 


Evidence 
  

B.  Sub point 


Evidence 
  







Internal summary 
Conclusion 
(Introduction backwards)  
Repeat Points  
Question  
Answer  
Attention Getter/Conclude 
 

Advantage of Unified Analysis: 
  “One best organizational pattern” 
1. Eliminate irrelevant material 
2. Takes a position 
3. Unique speech for each speech, no “canned” speeches 
4. Forces preview of argument, not “dump and run” 
5. Pattern for evidence, nine suggested 

  
Readings:

  
· The Organization of an Extemporaneous Speech, George Grice and L.D. Naegelin 
· Extemporaneous Speaking: Unifying the Analysis, David Ross 
· Organizing an Extemporaneous Speech Using Unified Analysis, Robert C. Carroll 
 

What should I do in the introduction?     [image: image11.png]




   


In my opinion, the introduction is the most important part of the speech.  You must “grab” or “hook” the audience.  It also gives you the opportunity to make yourself stick out.  The more common techniques include jokes, rhetorical questions, anecdotes, fables, startling statistics, quotes, political cartoons and even movie plots.  I personally prefer jokes or great thinkers like Shakespeare or Aristotle.  Your intro should establish a theme and be about a minute long.  
    Now for "canned" introductions:  I once had a student that used the same quote in almost every speech he gave and he was very successful with the intro.  But he didn't use the same introduction every time.  He would fine-tune the quote to apply to the question at hand. However keep in mind that many judges will penalize you if you decide to use this strategy.  I would suggest an arsenal of quotes or jokes to use as introductions which allows you to more precisely apply the technique to the question.  
 
Why are there so many source citations?
    Sources increase a speaker's credibility.  Many people are from the school of thought "the more sources the better the speech." I disagree.  A good speaker will emphasize quality over quantity.  I literally have seen speakers dump so many sources that it left very little time for analysis.  One source for each sub point should be sufficient.  Make sure you give the date and have a variety of sources.  I would also like to see more information about the source, what makes it a credible citation (authors credentials, based on a valid study).  Why should I accept a NY Times story, especially with their track record recently?
 

What should I know about the topics?
 


There are twotypes of questions, open and closed.Closed questions ask for a yes or no answer .  For example, Is North Korea a threat?  And closed questions ask for sequential steps to reach the answer.  For example, How should the United States respond to a nuclear North Korea? 

 Next determine if the topic is informative orpersuasive. The words what and who should let you know the topic isinformative. Should and why will let you know the topic ispersuasive.

Look for other key words. How and what ask for precise reasons.  When calls for a date.  Why demands a discussion of the cause.   And will and can
require ayes or no answer.
     While you are drawing consider: do I know anything about the topic, do I have files on the topic, have I spoke on this topic, and did I attend an extemp lab on this topic.
     Finally, you should never change the topic.  If for some reason the topic is faulty (the event already occurred or there are errors in the topic), you should avoid these topics.  Last but not least, take the slip with you to your speaking room, the judge should ask for it. 
Where can I get practice topics?
 

     There are several places to get practice topics.  ETA provides topics with analysis on the questions.  The UIL Leaguer publishes topics once a month. You can also trade questions with other students and coaches.  It is also a good practice to write your own topics so you can see the various angles on a given topic.
 

What is the extemp prep room?
 

     This is where you will write and practice your speech before the round. Normally the library is used because it has tables and plenty of space.  Find this room when you first get to the meet to stake out your territory.  By the time the contest begins it will be packed with files and if you wait until the last minute to take your files you could wind up writing your speech on the floor.  There should be monitors to assist you and ensure the rules are followed.  You should expect strange behavior.  Speakers will walk around quietly talking to themselves or they may have a seven minute conversation with the wall.  This is all normal in the extemp prep room.
What should I do during the 30 minutes? 
 

     Obviously your goal is to write and practice the speech.  Find the prep room before the scheduled draw.   Use the time intelligently, make sure you have a plan and have a timer to monitor yourself.  It is important to establish a routine so you become comfortable with the process.   Some coaches advocate the 10-10-10 division of labor (10 minutes to research/write, 10 minutes to memorize and 10 minutes to practice/review).  I always made myself practice when I had 15 minutes left, that is when I memorized, I guess it is a 15-15 division of labor.  Whatever method you use doesn't really matter, but you need to test it and practice it at invitational meets to ensure it works for you. 
What should I do in class? 

 WHATEVER YOUR TEACHERINSTRUCTS YOU TO DO.

 However,
ETA has a unique curriculum that you may want to followin the classroom. Monday/Wednesday is essentially preparation,Tuesday/Th
ursday practice/evaluatespeeches and Friday quiz/final preparation for the weekend'scompetition.


When possible conductExtemp Labs, small mini-lessons on a topic.  Invite a guest to present a lecture (maybe a history teacher, economist, professor, etc.), this person should provide depth to the knowledge you already have on the topic.  Prior to the lab, somebody can prepare a suggested reading list.  After the speaker is done, write a few questions on the topic and then analyze them collectively. 

 It very important towatch and evaluate your peers.  Using peer evaluation, you can create a style of your own (use what you liked in their speech and correct mistakes you thought they made in your presentations).  I can't emphasize the importance of watching other extempers, you can read all you want, but you will learn so much more by watching actual speeches.  When you watch a speech flow the speech, take notes, so after the speech you can evaluate the content more effectively.  There are numerous tapes of final rounds, state and national, that can be purchased. 
     Finally, if you have nothing else to do in class READ, READ and READ!  Isn't it a novel concept to actually read the information in your tubs.
 What should I do out of class? 
     Again, read everything you can get your hands on that is relevant to current events. 
     I would recommend you watch a daily news broadcast, the best probably is “NewsHour with Jim Lehrer” (PBS).   On Sunday there are several news talk shows that are helpful: ‘Fox News Sunday’ (FOX), ‘Meet the Press’ (NBC), ‘This Week’ (ABC), ‘Face the Nation’ (CBS), ‘Late Edition’ (CNN), ‘To the Contrary’ (PBS), and ‘ Washington Week’ (PBS) 
     Take some time to talk to other extempers, coaches and judges.  Ask them for tips.  See how they build their files.  What delivery techniques they find effective.  Remember you are dealing with a group of people that like to talk so take advantage of it. 
     Try to go to as many tournaments as possible.  This is the real learning environment for an extemper.  At the tournament watch as many speakers as you can.  Watch other contestants in your rounds and if you don't make it to the elim rounds then you should definitely watch those rounds. 
 

 What is the best way to practice?
 

     Athletic coaches contend you should practice like you play, I believe the same is true for forensics.  I would recommend a minimum of 28 minutes a week giving practice extemp speeches, that is four speeches.  It isn't that bad, ETA has 2 speeches built into the program.  That means you only need to find the time to prepare two more presentations outside of class (try delivering these speeches to non-speech teachers, in front of your social studies class, civic groups, parents, etc.).  
     I would highly recommend you video tape yourself and then evaluate the presentation.  Take your time when evaluating the tape, look for awkward movements, vocal pauses, and distracting mannerism.  It is also very effective to practice in front of a mirror for the same reasons.
 
How should the extemp speech be delivered?
     This is a difficult question and requires a detailed answer.  ETA will provide a separate, more detailed answer on the instruction page.  But the short version, it should be professional and polished.  Your delivery should be "lively," not boring.  I like to have some humor in the speech, but don't turn it into an after-dinner speech.  Vocally you should be fluent, have variety and watch your speed.  Extempers tend to speak to fast.  Gestures should have meaning, not a nervous release.  Then there is the "extemp dance."  Most extemp speakers will take a few steps after the introduction, between each point and before concluding.  This visually shows the audience your transitions.  I don't mind this format, even encourage it at times, but I don't like it to look forced.
     For more information see Ten Commandments for Effective Extemporaneous Delivery. 


 

REVIEW
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Sample Topics

1.           What mistakes has the Pentagon made in Iraq ? 
2.                     Is the US facing "a classical guerrilla-type campaign” in Iraq ? 
3.                     What role should the United Nations have in Iraqi transition? 
4.                     What is Operation Maximum Impact? 
5.                     What are the steps to a sovereign Iraqi government? 
6.                     What effect will “Uraniumgate” have on President Bush’s credibility? 
7.                     Did the United States make a mistake releasing pictures of the dead bodies of Uday and Qusay? 
8.                     Uday and Qusay Hussein: What crimes against humanity did they commit? 
9.                     Is a nuclear North Korea a threat? 
10.               North Korea: How should Bush respond? 
11.               Can diplomatic talks solve the North Korea nuclear crisis? 
12.               What role should China play in resolving the North Korea predicament? 
13.               Is a preemptive strike justified to prevent North Korea from producing weapons-grade nuclear material? 
14.               What should be the US role in Liberia ? 
 

15.               Why has Africa become a Bush priority? 
16.               What roadblocks will the recall election in California face? 
17.               Should Governor Ray Davis be recalled? 
18.               Who will be the next governor of California be the Terminator?   
19.               Is the US economy on the brink of recovery? 
20.               Do deficits harm the economy?   
21.               Is the government adequately funding anti-terrorism measures?   
 

22.               Does the Patriot Act threaten civil liberties?   
 

23.               Democrat’s criticism of the war is it a political risk?   
 

24.               What are the biggest hurdles for Democrats next year?   
 

25.               Could any one issue ruin President Bush's campaign?   
 

26.               Should the name of alleged rape victims be released?   
 

27.               Was Kobe Bryant's arrest legitimate?   
28.               What evidence will be used in the Kobe Bryant case? 
29.               Is Kobe guilty? 
30.               Is a constitutional ban of gay marriages justified? 
31.               Would the control of “blood diamonds” reduce conflict in Africa ? 
32.               Can the French stop rebel attacks in the Congo ? 
33.               Terrorist attack: where is the United States at risk? 
34.               What did the 911 report say about Saudi Arabia? 
35.               78th Legislature-Special Session: What is the Democrat’s strategy?
36.               Is Al Sharpton a legitimate candidate in”04? 
37.               Will Dean beat Kerry in the ’04 primary? 
38.               How has Saudi Arabia responded to terrorism? 
39.               How did Lawrence v. Texas effect gay rights? 
40.               Should marriage be redefined to include same-sex unions? 
41.               Why is Ozone destruction slowing? 
42.               Are Interferons an effective treatment for SARS? 
43.               How effective are SARS tests? 
44.               What was the Earth Observation Summit? 
45.               Tony Blair:  Does the “blood on his hands" justify his resignation? 
46.               Why was David Kelly’s death significant? 
47.               What provisions were included in the Senate’s national energy plan? 
48.               Will the Senate’s energy plan meet future energy needs? 
49.               What was accomplished in the Bush and Sharon meeting? 
50.               Should the international hunting moratorium placed on whale populations be lifted? 
